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Why a plan‘7
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o Somebody’s got to be future-focused

o This is the Planning committee’s charge
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You've got to be very carefud Lf you don’t know where you are

going, because you might not get there. & Yogi

Berra



Why now’’
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o UUCT's previous plan 2007 — 2012

o We accomplished its primary objective:
the MPB

o Now what?



The draft plan's areas of focus

Membership <% Committee revitalization
Leadership development % Campus development



Why those?
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o What are some of the
challenges we face?

o Where are the
opportunities to be
better?




What happens next?
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o Meet with as many
committees as possible

o Revise the plan’s
elements

o Develop SMART
outcomes

o ‘Talk up” the plan with
the congregation



We vote on the final plan
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Progress has little to do with Speed, but much to do with direction.



